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Choosing the right people to carry out a project is essential to its success. When multiple projects are
combined into a complex program, the “human aspect” becomes even more important. This book is the first
to truly balance a complete account of the technical aspects of project and program management with a
practical approach to understanding and devel oping the core competencies required to accomplish desired
goals.

Drawing on amost thirty years of senior managerial experience in the defense and software industries, where
the successful completion of multimillion-dollar projectsis a strategic imperative, the author has a unique
understanding of both the qualitative and quantitative aspects of program management. On the technical side,
this book is a complete introduction to predicting costs, setting schedules, and assessing risks. On the people
side, it sheds new light on how to mold different personality types into a team, how to motivate the team’s
members, and how to produce extraordinary results.

After exploring the concept of “competencies’ and showing how people must be at the heart of any
organizational decision, Springer focuses on the essential qualities of leadership, the dynamics of teams, and
the relationship between ateam and the individual s that compose the team. He shows how an inclusive
approach is essential to effective decision making. Using these insights, he then details the essential parts of
the program management approach, describing the best way to define, organize, and schedule the work to be
done, identifying risks and controlling costs during the whole process.

Thisisauniquely insightful and practical text that will be invaluable reading for all professionalsinvolved in
the dynamic field of project and program management. Tested in anumber of classes, the second edition
includes numerous pedagogical improvements. New research on competency modelsis presented and more
emphasisis placed on the importance for project managers of understanding the global context.
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From reader reviews:
Roberto Senn:

The event that you get from Project and Program Management: A Competency-Based Approach may be the
more deep you looking the information that hide inside words the more you get considering reading it. It
does not mean that this book is hard to recognise but Project and Program Management: A Competency-
Based Approach giving you joy feeling of reading. The copy writer conveystheir point in certain way that
can be understood simply by anyone who read the item because the author of this book is well-known
enough. This particular book also makes your personal vocabulary increase well. That makesit easy to
understand then can go with you, both in printed or e-book style are available. We propose you for having
this specific Project and Program Management: A Competency-Based Approach instantly.

Samantha Bond:

Spent afree time for you to be fun activity to complete! A lot of people spent their leisure time with their
family, or their own friends. Usually they accomplishing activity like watching television, likely to beach, or
picnic inside the park. They actually doing ditto every week. Do you feel it? Would you like to something
different to fill your free time/ holiday? Could possibly be reading a book might be option to fill your free
time/ holiday. The first thing you ask may be what kinds of reserve that you should read. If you want to
consider look for book, may be the book untitled Project and Program Management: A Competency-Based
Approach can be fine book to read. May be it may be best activity to you.

Robert Baxter:

Playing with family within a park, coming to see the water world or hanging out with palsis thing that
usually you have done when you have spare time, subsequently why you don't try matter that really opposite
from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition details. Even you love Project and Program Management: A
Competency-Based Approach, you could enjoy both. It is fine combination right, you still want to missit?
What kind of hang-out type isit? Oh seriously its mind hangout men. What? Still don't understand it, oh
come on itsidentified as reading friends.

Eulalia Perry:

Reading a book make you to get more knowledge as aresult. Y ou can take knowledge and information
coming from a book. Book is published or printed or created from each source that will filled update of
news. On this modern eralike now, many ways to get information are available for you. From media social
such as newspaper, magazines, science guide, encyclopedia, reference book, book and comic. Y ou can add
your knowledge by that book. Are you ready to spend your spare time to spread out your book? Or just
trying to find the Project and Program Management: A Competency-Based Approach when you required it?
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