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A must-read for anyone who makes business decisions that have a major financial impact.

As the recent collapse on Wall Street shows, we are often ill-equipped to deal with uncertainty and risk. Yet
every day we base our personal and business plans on uncertainties, whether they be next month’s sales, next
year’s costs, or tomorrow’s stock price. In The Flaw of Averages, Sam Savageknown for his creative
exposition of difficult subjects describes common avoidable mistakes in assessing risk in the face of
uncertainty. Along the way, he shows why plans based on average assumptions are wrong, on average, in
areas as diverse as healthcare, accounting, the War on Terror, and climate change. In his chapter on Sex and
the Central Limit Theorem, he bravely grasps the literary third rail of gender differences.

Instead of statistical jargon, Savage presents complex concepts in plain English. In addition, a tightly
integrated web site contains numerous animations and simulations to further connect the seat of the reader’s
intellect to the seat of their pants.

The Flaw of Averages typically results when someone plugs a single number into a spreadsheet to represent
an uncertain future quantity. Savage finishes the book with a discussion of the emerging field of Probability
Management, which cures this problem though a new technology that can pack thousands of numbers into a
single spreadsheet cell.

Praise for The Flaw of Averages

“Statistical uncertainties are pervasive in decisions we make every day in business, government, and our
personal lives. Sam Savage’s lively and engaging book gives any interested reader the insight and the tools
to deal effectively with those uncertainties. I highly recommend The Flaw of Averages.”
—William J. Perry, Former U.S. Secretary of Defense

“Enterprise analysis under uncertainty has long been an academic ideal. . . . In this profound and entertaining
book, Professor Savage shows how to make all this practical, practicable, and comprehensible.”
—Harry Markowitz, Nobel Laureate in Economics
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From reader reviews:

Helen Elder:

The book The Flaw of Averages: Why We Underestimate Risk in the Face of Uncertainty can give more
knowledge and information about everything you want. Exactly why must we leave a very important thing
like a book The Flaw of Averages: Why We Underestimate Risk in the Face of Uncertainty? Wide variety
you have a different opinion about e-book. But one aim this book can give many information for us. It is
absolutely right. Right now, try to closer using your book. Knowledge or data that you take for that, you can
give for each other; you can share all of these. Book The Flaw of Averages: Why We Underestimate Risk in
the Face of Uncertainty has simple shape nevertheless, you know: it has great and massive function for you.
You can look the enormous world by open and read a e-book. So it is very wonderful.

Julie Ross:

Here thing why that The Flaw of Averages: Why We Underestimate Risk in the Face of Uncertainty are
different and trustworthy to be yours. First of all studying a book is good but it really depends in the content
of the usb ports which is the content is as delightful as food or not. The Flaw of Averages: Why We
Underestimate Risk in the Face of Uncertainty giving you information deeper since different ways, you can
find any reserve out there but there is no book that similar with The Flaw of Averages: Why We
Underestimate Risk in the Face of Uncertainty. It gives you thrill studying journey, its open up your own
personal eyes about the thing in which happened in the world which is perhaps can be happened around you.
You can bring everywhere like in playground, café, or even in your means home by train. For anyone who is
having difficulties in bringing the imprinted book maybe the form of The Flaw of Averages: Why We
Underestimate Risk in the Face of Uncertainty in e-book can be your option.

James Martin:

Now a day individuals who Living in the era where everything reachable by match the internet and the
resources inside can be true or not demand people to be aware of each information they get. How people
have to be smart in obtaining any information nowadays? Of course the answer is reading a book. Reading a
book can help persons out of this uncertainty Information specially this The Flaw of Averages: Why We
Underestimate Risk in the Face of Uncertainty book since this book offers you rich information and
knowledge. Of course the data in this book hundred pct guarantees there is no doubt in it as you know.

Joshua Miner:

As we know that book is important thing to add our knowledge for everything. By a guide we can know
everything we really wish for. A book is a list of written, printed, illustrated or blank sheet. Every year had
been exactly added. This reserve The Flaw of Averages: Why We Underestimate Risk in the Face of
Uncertainty was filled with regards to science. Spend your free time to add your knowledge about your
scientific disciplines competence. Some people has diverse feel when they reading a book. If you know how



big benefit from a book, you can truly feel enjoy to read a reserve. In the modern era like at this point, many
ways to get book which you wanted.
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