
Bridging the Values Gap: How Authentic
Organizations Bring Values to Life

R. Edward Freeman, Ellen R. Auster

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B00SGET3NC
http://zonebook.me/go/read.php?id=B00SGET3NC
http://zonebook.me/go/read.php?id=B00SGET3NC


Bridging the Values Gap: How Authentic Organizations Bring
Values to Life

R. Edward Freeman, Ellen R. Auster

Bridging the Values Gap: How Authentic Organizations Bring Values to Life R. Edward Freeman, Ellen
R. Auster
Bridging the Values Gap

Business has a values problem. It's not just spectacular public scandals like Enron (which, incidentally, had a
great corporate values statement). Many companies fail to live up to the standards they set for themselves,
alienating the public and leaving employees cynical and disengaged—resulting in lower productivity, less
innovation, and sometimes outright corruption.

The reason, argue top scholars and consultants Edward Freeman and Ellen Auster, is that all too often values
are handed down from on high, with little employee input, discussion, or connection to the challenges and
opportunities facing the organization. Although the words may be well-intentioned, they aren't reflected in
the everyday practices, policies, and processes of the organization. This practically invites disconnects
between intention and reality.

To bridge this gap between the “talk” and the “walk”, Freeman and Auster provide a process through which
organizations can collectively surface deeply held values that truly resonate with everyone, from top to
bottom. Their Values Through Conversation (VTC) process focuses on four key types of values
conversations: introspective (reflecting on ourselves and how we do things in the organization), historical
(exploring our understanding of our past and how it impacts us), connectedness (creating a strong
community where we work well together), and aspirational (sharing our hopes and dreams).

By developing values through discussions—casual or formal, one-on-one or in groups—VTC ensures that
values are dynamic and evolving, not static words on a wall or a website. Freeman and Auster offer advice,
real-world examples, and sample questions to help you create values that are authentic and embraced
because they are rooted in the lived experience of the organization.
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From reader reviews:

Thomas Depew:

Do you have favorite book? Should you have, what is your favorite's book? Guide is very important thing for
us to learn everything in the world. Each reserve has different aim or even goal; it means that book has
different type. Some people experience enjoy to spend their time and energy to read a book. They may be
reading whatever they take because their hobby is actually reading a book. How about the person who don't
like examining a book? Sometime, particular person feel need book if they found difficult problem as well as
exercise. Well, probably you will want this Bridging the Values Gap: How Authentic Organizations Bring
Values to Life.

Evelyn Rodrigue:

Have you spare time for a day? What do you do when you have considerably more or little spare time? Yes,
you can choose the suitable activity intended for spend your time. Any person spent their spare time to take a
wander, shopping, or went to the Mall. How about open or read a book eligible Bridging the Values Gap:
How Authentic Organizations Bring Values to Life? Maybe it is to become best activity for you. You already
know beside you can spend your time with your favorite's book, you can wiser than before. Do you agree
with it has the opinion or you have different opinion?

Edith Stewart:

As people who live in often the modest era should be change about what going on or info even knowledge to
make these individuals keep up with the era that is certainly always change and make progress. Some of you
maybe will certainly update themselves by reading through books. It is a good choice for you but the
problems coming to an individual is you don't know which one you should start with. This Bridging the
Values Gap: How Authentic Organizations Bring Values to Life is our recommendation to make you keep up
with the world. Why, because this book serves what you want and want in this era.

Jeremy Bedford:

Do you one of people who can't read enjoyable if the sentence chained from the straightway, hold on guys
that aren't like that. This Bridging the Values Gap: How Authentic Organizations Bring Values to Life book
is readable by simply you who hate the straight word style. You will find the information here are arrange for
enjoyable examining experience without leaving possibly decrease the knowledge that want to deliver to
you. The writer involving Bridging the Values Gap: How Authentic Organizations Bring Values to Life
content conveys prospect easily to understand by most people. The printed and e-book are not different in the
content but it just different available as it. So , do you even now thinking Bridging the Values Gap: How
Authentic Organizations Bring Values to Life is not loveable to be your top record reading book?
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