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Practical, proven tools for conducting successful operational reviews

An operational review evaluates management's conformity with plans and resource allocations,
organizational structure, operating procedures, processes, and controls. In today's volatile marketplace,
organizations must do everything possible to ensure their operations are running most economically and
effectively to maximize desired results. In such a competitive environment, operational reviews have become
increasingly important. The Operational Review Workbook not only gives readers a better understanding of
the concepts behind operational reviews but also enables them to conduct reviews with more confidence and
authority.

A companion to Rob Reider's Operational Review: Maximum Results at Efficient Costs, Third Edition, the
Workbook explains the benefits of a review and offers step-by-step guidance through its various stages. In
addition to the author's incisive analysis, this practical guide:
* Includes case studies, checklists, forms, and exercises
* Reinforces the fundamental principles necessary to perform an operational review
* Presents in a step-by-step manner how an operational review should be performed
* Shows how to judge a review's results and make recommendations to management
* Demonstrates how to use tools and techniques such as financial statement analysis, verification of data
accuracy, determination of compliance with laws and regulations, development and understanding of ratio
change and trend analysis, use of systems and layout flowcharts, effective interviewing techniques, and
preparation and use of survey forms, questionnaires, and checklists
* Integrates operational review concepts with other analytical processes such as benchmarking strategies and
activity-based costing principles

The Operational Review Workbook delivers all the tools needed to successfully conduct an operational
review of the organization, department, or activity. CEOs, operations management and staff, internal and
external consultants and auditors, CFOs and controllers, and other organizational stakeholders will find
Reider's incomparable guide an invaluable addition to their professional libraries.
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From reader reviews:

Corene Albert:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite guide and reading a e-book. Beside you can solve your long lasting problem; you
can add your knowledge by the reserve entitled Operational Review Workbook: Case Studies, Forms, and
Exercises. Try to stumble through book Operational Review Workbook: Case Studies, Forms, and Exercises
as your good friend. It means that it can for being your friend when you feel alone and beside that course
make you smarter than previously. Yeah, it is very fortuned for yourself. The book makes you far more
confidence because you can know almost everything by the book. So , let's make new experience as well as
knowledge with this book.

Andrea Toliver:

What do you concerning book? It is not important to you? Or just adding material when you really need
something to explain what you problem? How about your free time? Or are you busy individual? If you don't
have spare time to complete others business, it is gives you the sense of being bored faster. And you have
extra time? What did you do? Everyone has many questions above. They should answer that question mainly
because just their can do which. It said that about reserve. Book is familiar in each person. Yes, it is suitable.
Because start from on jardín de infancia until university need this specific Operational Review Workbook:
Case Studies, Forms, and Exercises to read.

James Mendoza:

The experience that you get from Operational Review Workbook: Case Studies, Forms, and Exercises will
be the more deep you excavating the information that hide within the words the more you get thinking about
reading it. It doesn't mean that this book is hard to be aware of but Operational Review Workbook: Case
Studies, Forms, and Exercises giving you enjoyment feeling of reading. The copy writer conveys their point
in a number of way that can be understood by means of anyone who read the idea because the author of this
guide is well-known enough. That book also makes your personal vocabulary increase well. So it is easy to
understand then can go to you, both in printed or e-book style are available. We advise you for having this
kind of Operational Review Workbook: Case Studies, Forms, and Exercises instantly.

Lisa Christopher:

That guide can make you to feel relax. This specific book Operational Review Workbook: Case Studies,
Forms, and Exercises was bright colored and of course has pictures around. As we know that book
Operational Review Workbook: Case Studies, Forms, and Exercises has many kinds or style. Start from kids
until adolescents. For example Naruto or Detective Conan you can read and believe that you are the
character on there. So , not at all of book usually are make you bored, any it makes you feel happy, fun and
rest. Try to choose the best book for you personally and try to like reading in which.
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