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“A helpful read not just for corporate strategists but for almost anyone looking ahead.”
Los Angeles Times

What's Your Next Big Move?

At the turn of the century, Western Union passed on the chance to dominate the telephone industry. Later,
General Electric concluded that a new invention called television was doomed to fail. And very recently,
decision makers at the highest level were taken off-guard when the global economy dropped from under their
feet--and took their companies with it.

Today, only those business leaders with the power of long-term foresight will seize and hold true competitive
advantage. But can managers really predict the future? Yes, to a greater extent than one might expect.
Strategic Business Forecasting shows how to identify and quantify possible events that may affect your
business. Applying creativity, personal experience, and the lessons of history, you can use such forecasting
to develop plans that will help your organization compete.

Drs. Simon Ramo and Ronald Sugar, two giants of the aerospace industry, share their Four-Measures Rating
system to help you explore the world of possibilities--thoroughly and systematically. Under their tutelage,
you will be equipped to:

Create a comprehensive list of possible scenarios concerning your business●

Utilize a scoring system to rate each scenario's merit as a serious and useful prediction●

Develop an effective plan that strategically shapes the future of your organization●

The authors provide vivid illustrations of the Four-Measures system at work with real-world examples of
both forecasting failures and successes.

No one can predict perfectly, and the authors don't promise magic. With the approach described in Strategic
Business Forecasting, however, you can ensure your organization is better poised to seize future
opportunities, avoid pitfalls, and handle anything the increasingly volatile global economy throws your way.
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From reader reviews:

Henry Barba:

Hey guys, do you would like to finds a new book to learn? May be the book with the name Strategic
Business Forecasting: A Structured Approach to Shaping the Future of Your Business suitable to you? The
particular book was written by well known writer in this era. The particular book untitled Strategic Business
Forecasting: A Structured Approach to Shaping the Future of Your Businessis the main one of several books
that will everyone read now. This kind of book was inspired a lot of people in the world. When you read this
e-book you will enter the new way of measuring that you ever know ahead of. The author explained their
thought in the simple way, therefore all of people can easily to be aware of the core of this reserve. This book
will give you a lot of information about this world now. To help you see the represented of the world within
this book.

Todd Jacob:

The reserve untitled Strategic Business Forecasting: A Structured Approach to Shaping the Future of Your
Business is the e-book that recommended to you to see. You can see the quality of the guide content that will
be shown to a person. The language that publisher use to explained their way of doing something is easily to
understand. The article author was did a lot of exploration when write the book, so the information that they
share for your requirements is absolutely accurate. You also can get the e-book of Strategic Business
Forecasting: A Structured Approach to Shaping the Future of Your Business from the publisher to make you
more enjoy free time.

Lana Spalding:

People live in this new day of lifestyle always try to and must have the free time or they will get great deal of
stress from both day to day life and work. So , if we ask do people have spare time, we will say absolutely of
course. People is human not just a robot. Then we question again, what kind of activity do you have when
the spare time coming to an individual of course your answer can unlimited right. Then ever try this one,
reading textbooks. It can be your alternative in spending your spare time, typically the book you have read is
definitely Strategic Business Forecasting: A Structured Approach to Shaping the Future of Your Business.

Charles Jose:

This Strategic Business Forecasting: A Structured Approach to Shaping the Future of Your Business is great
e-book for you because the content which is full of information for you who else always deal with world and
still have to make decision every minute. This particular book reveal it details accurately using great
coordinate word or we can say no rambling sentences included. So if you are read the idea hurriedly you can
have whole details in it. Doesn't mean it only offers you straight forward sentences but hard core information
with beautiful delivering sentences. Having Strategic Business Forecasting: A Structured Approach to
Shaping the Future of Your Business in your hand like finding the world in your arm, facts in it is not



ridiculous just one. We can say that no book that offer you world with ten or fifteen minute right but this
book already do that. So , this really is good reading book. Hey Mr. and Mrs. active do you still doubt in
which?
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