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Thereisalack of knowledge on how corporations in Asiadevelop strategies, organize their work processes
and deal with competition. Western managers and business students need to know more about Asian
corporations and their management styles. Learning about Asia, however, has always been a challenging
task. The main challenge is the complexity encountered when dealing with Asian management issues, which
differ not only for different countries, but also for different types of businesses, not to mention national
management preferences and styles.

This book triesto fill this gap, by presenting case studies of various Asian countries including China, Japan,
India, Korea and The Philippines. The case studies are as diverse as management activitiesin Asia can be
and include a variety of different companiesin several Asian countries.

This book attempts to present an overview on the variety and complexity of management and business
processes in Asian countries. It intends to support business people and students of international management
to get a deeper understanding of Asian management practices by presenting practical examples of Asian
firms and their strategies.

Contents:

s Introduction
- The People's Republic of China:
= FamilyMart's China Expansion (TsingHsuan Kuo)
s Alibaba: Facing Its Thieves (Xiaozhou Wu)
o Li Ning: Make the Change (Jiawen Tu)
= Shiseido in China— When Palitics Interferes with Business (Kaoutar Lazrak)
- Japan:
s UNIQLO: A Stitch in Time (Beatrice Reboux)
o The Suntory Highball Revolution: Can a Type of Drink Save an Industry? (Thomas Anderson I11)
o A Tale of Three Companies: The Survival Strategies of Sony, Hitachi, and Canon (David Trappolini)
- India:
o Doing It the Toyota Way in India? Managing Unsettled Labor Relations at the Toyota Subsidiary in
India (Christian Knuth)
- Korea:
» KIA MOTORS Facing Globalization Challenges (Marc David Hercaud)
- The Philippines:
» Brightening Philippine Airlines (PAL): Strategizing for the Future of Asia's Pioneer and Sunniest Air
Transporter (John Paul D Antes)
= The Birth of the WATERCCOOP in Cagayan de Oro City (Anselmo B Mercado)
- Cross-Cultural Encounters:
s Visiting my Australian Friend's House (Mai Kaneshiro)
= A Peek on the Cheek (Emi |namoto)

Reader ship: Students, business people and professional s interested in Asian management styles, practices



and strategies.
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From reader reviews:
Richard Eby:

Throughout other case, little folks like to read book Case Studiesin Asian Management. Y ou can choose the
best book if you want reading a book. So long as we know about how isimportant any book Case Studiesin
Asian Management. Y ou can add information and of course you can around the world by way of a book.
Absolutely right, because from book you can learn everything! From your country until foreign or abroad
you may be known. About simple matter until wonderful thing you could know that. In this era, you can
open abook or perhaps searching by internet device. It is called e-book. Y ou need to use it when you feel fed
up to goto thelibrary. Let's read.

Melinda Brown:

Many people spending their period by playing outside using friends, fun activity along with family or just
watching TV 24 hours aday. Y ou can have new activity to enjoy your whole day by reading a book. Ugh, ya
think reading a book can actually hard because you have to accept the book everywhere? It aright you can
have the e-book, getting everywhere you want in your Mobile phone. Like Case Studiesin Asian
Management which is having the e-book version. So , why not try out this book? Let's notice.

CatherineLyons:

This Case Studies in Asian Management is brand new way for you who has curiosity to look for some
information given it relief your hunger of knowledge. Getting deeper you upon it getting knowledge more
you know or else you who still having little bit of digest in reading this Case Studies in Asian Management
can be the light food for yourself because the information inside this kind of book is easy to get simply by
anyone. These books build itself in the form which is reachable by anyone, yes | mean in the e-book contact
form. People who think that in e-book form make them feel tired even dizzy this publication is the answer.
So thereis not any in reading a publication especially this one. Y ou can find actually looking for. It should
be here for you actually. So , don't missthat! Just read this e-book type for your better life aswell as
knowledge.

L eon Bailey:

Don't be worry when you are afraid that this book can filled the space in your house, you could haveit in e-
book approach, more simple and reachable. This specific Case Studiesin Asian Management can give you a
lot of close friends because by you considering this one book you have thing that they don't and make an
individual more like an interesting person. This specific book can be one of a step for you to get success.
This book offer you information that might be your friend doesn't know, by knowing more than different
make you to be great men and women. So , why hesitate? L et's have Case Studies in Asian Management.
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