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This book describes current best practice in managing construction. It is based on case studies of leading
practice responding to demands from customers that construction match the value and quality that
international competition is forcing on their own businesses. The case studies show that major customers
now partner with construction firms to find more efficient ways of working.

The resulting best practice adds to these cooperative approaches a drive for efficiency and innovation based
on benchmarks of world class performance that empower teams to set themselves competitive targets. So the
new approach balances cooperation and competition.

This is why Professor John Bennett's book is called ''Construction: The Third Way.'' The third way in
modern politics balances the extremes of cooperation and competition in the interests of the whole
community. At its best it encourages sustainable economic growth within a fair society. These aims are
echoed in leading practice where teams able to balance cooperation and competition deliver better value for
their customers and yet earn sustainably higher profits for construction.

The new approach requires managers to rethink construction using ideas from fundamental science that see
human organizations as self-organizing networks of relationships. This throws new light on the strengths and
weaknesses of both competition and cooperation, and provides the basis for a new paradigm to guide key
construction decisions. The book describes this background and provides advice about organization
structures that are responsive to changing markets and technologies, and construction processes that enable
the industry to earch fair profits by providing customers with the levels of value and quality they now
demand.
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From reader reviews:

Samuel Salamanca:

The book Construction the Third Way gives you the sense of being enjoy for your spare time. You can use to
make your capable a lot more increase. Book can to be your best friend when you getting strain or having big
problem with your subject. If you can make reading through a book Construction the Third Way for being
your habit, you can get more advantages, like add your own capable, increase your knowledge about a
number of or all subjects. You can know everything if you like open and read a book Construction the Third
Way. Kinds of book are a lot of. It means that, science guide or encyclopedia or other people. So , how do
you think about this publication?

Bonnie Boyd:

Book is to be different for each and every grade. Book for children right up until adult are different content.
As it is known to us that book is very important usually. The book Construction the Third Way had been
making you to know about other expertise and of course you can take more information. It is quite
advantages for you. The book Construction the Third Way is not only giving you more new information but
also for being your friend when you experience bored. You can spend your current spend time to read your
guide. Try to make relationship while using book Construction the Third Way. You never experience lose
out for everything should you read some books.

Jody Tolar:

Typically the book Construction the Third Way will bring that you the new experience of reading a new
book. The author style to spell out the idea is very unique. If you try to find new book to study, this book
very appropriate to you. The book Construction the Third Way is much recommended to you to read. You
can also get the e-book in the official web site, so you can quicker to read the book.

Effie Peoples:

A lot of book has printed but it is different. You can get it by net on social media. You can choose the best
book for you, science, amusing, novel, or whatever by simply searching from it. It is known as of book
Construction the Third Way. Contain your knowledge by it. Without leaving the printed book, it might add
your knowledge and make you actually happier to read. It is most important that, you must aware about
guide. It can bring you from one destination to other place.
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