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Bachelor Thesis from the year 2008 in the subject Business economics - Personnel and Organisation, grade:
1,5, University of Applied Sciences Wernigerode, language: English, abstract: The work at hand aims at
identifying recommendations on how to manage the employees resistance to organisational change.
It starts off with a definition of important terms, followed by the main body of the work. Here organisational
change and human needs will be analysed to find out what characterises them, what are their causes and
impacts.
The outcomes will than be compared in chapter five where the actual examination of employee resistance
takes place. Here reasons for and results of resistance will be identified and discussed.
Following that existing tools, theories and approaches on managing change and resistance will be described
in chapter six while chapter seven contains practical examples for how resistance has been managed by real
life companies – DaimlerChrysler and UPS.
Finally, based on all the information that has been collected in the previous chapters, chapter eight will give
recommendations on how resistance can be managed successfully. This will be followed by chapter nine,
containing a critical discussion of the suggestions given and a summary of the complete work and its
findings in chapter ten.
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From reader reviews:

Doris McNeal:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to be aware of everything in the world. Each publication has different aim as well as goal; it means
that e-book has different type. Some people really feel enjoy to spend their time and energy to read a book.
They are reading whatever they consider because their hobby will be reading a book. Think about the person
who don't like reading a book? Sometime, person feel need book if they found difficult problem or even
exercise. Well, probably you'll have this Employee Resistance: Identification of recommendations on how to
manage the discrepancy between employee's needs and the requirements organizational change makes on
employees.

Alma Rasmussen:

In other case, little folks like to read book Employee Resistance: Identification of recommendations on how
to manage the discrepancy between employee's needs and the requirements organizational change makes on
employees. You can choose the best book if you appreciate reading a book. So long as we know about how
is important a book Employee Resistance: Identification of recommendations on how to manage the
discrepancy between employee's needs and the requirements organizational change makes on employees.
You can add expertise and of course you can around the world by the book. Absolutely right, mainly because
from book you can recognize everything! From your country until finally foreign or abroad you will find
yourself known. About simple point until wonderful thing it is possible to know that. In this era, you can
open a book as well as searching by internet device. It is called e-book. You can utilize it when you feel
weary to go to the library. Let's go through.

Effie Morris:

This Employee Resistance: Identification of recommendations on how to manage the discrepancy between
employee's needs and the requirements organizational change makes on employees are usually reliable for
you who want to certainly be a successful person, why. The reason why of this Employee Resistance:
Identification of recommendations on how to manage the discrepancy between employee's needs and the
requirements organizational change makes on employees can be on the list of great books you must have is
usually giving you more than just simple looking at food but feed you actually with information that
probably will shock your prior knowledge. This book is usually handy, you can bring it everywhere you go
and whenever your conditions in the e-book and printed types. Beside that this Employee Resistance:
Identification of recommendations on how to manage the discrepancy between employee's needs and the
requirements organizational change makes on employees forcing you to have an enormous of experience like
rich vocabulary, giving you tryout of critical thinking that we understand it useful in your day activity. So ,
let's have it appreciate reading.



Scott Bush:

Spent a free time and energy to be fun activity to try and do! A lot of people spent their free time with their
family, or their very own friends. Usually they accomplishing activity like watching television, planning to
beach, or picnic inside the park. They actually doing same task every week. Do you feel it? Do you want to
something different to fill your current free time/ holiday? Might be reading a book is usually option to fill
your free time/ holiday. The first thing that you ask may be what kinds of reserve that you should read. If you
want to try look for book, may be the e-book untitled Employee Resistance: Identification of
recommendations on how to manage the discrepancy between employee's needs and the requirements
organizational change makes on employees can be excellent book to read. May be it can be best activity to
you.
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